
Appendix 1  

STRATEGIC ALLIANCE – ACTION PLAN 

 

Project 

 

Lead Officers SSDC/SDC 

 

Scoping Completed by:- 

   

Housing development and lettings – establishment of a 

company structure to support this. 

Steve Joel (lettings) Martin Woods (Rina Singh) 

(housing development)/Allison Griffin 

1 September 2016 

Expansion of the trading opportunities for services delivered 

by the Sedgemoor clean surrounds and South Somerset street 

scene teams. 

To be confirmed/Adrian Gardner 1 September 2016 

Explore joint opportunities to work with an energy company to 

energy company to become a local energy supplier. 

Laurence Willis/Teresa Harvey 1 September 2016 

Transformation 

Share Knowledge and experience 

 

Rina Singh/ Bob Brown  

 

1 September 2016 

Nuclear  Martin Woods/Doug Bamsey 1 September 2016 

Joint response to consultation documents Angela Cox/Claire Faun 1 September 2016 

Sharing specialist plant and vehicles Vega Sturgess/Richard Stokes 1 September 2016 

Procurement Donna Parham/Bob Brown 1 September 2016 

Income Generation Laurence Willis/Doug Bamsey 1 September 2016 

 

5 May 2016 


